KLOE 3 REVIEW RELATIONSHIP BETWEEN DEVOLVED AND CENTRAL FUNCTIONS - OUTLINE PROJECT WORKPLAN

[ 1st Quarter

ID | Task Name ‘ Duration ‘ Start ‘ Finish

1 |CGl Outline Plan KLOE 3 52days Mon 28/11/11  Tue 07/02/12
2 Stage 1 - Establish Project Plan 5days Mon 28/11/11 Fri 02/12/11 w
3 Identify project team 5days  Mon 28/11/11 Fri 02/12/11 :
4 Confirm project scope 5days  Mon 28/11/11 Fri 02/12/11
5 Detail / confirm timetable/milestones 5days  Mon 28/11/11 Fri 02/12/11
6 Detail Resource Plan 5days  Mon 28/11/11 Fri 02/12/11
7 Develop Risk Register 5days  Mon 28/11/11 Fri 02/12/11
8

9 Stage 2 - Research/Literature Review 15days  Mon 05/12/11 Fri 23/12/11
10 Map current status of devolved / central services 15days  Mon 05/12/11 Fri 23/12/11
" Identify best / model practice examples 15days  Mon 05/12/11 Fri 23/12/11
12 Engage with service depts / corporate services 15days  Mon 05/12/11 Fri 23/12/11
13

14 Stage 3 - Undertake critical review 16days Mon 26/12/11  Mon 16/01/12
15 Review Council practice through critical appraisal based on stage 3 16days  Mon 26/12/11  Mon 16/01/12
16 Develop options analysis 16days Mon26/12/11  Mon 16/01/12
17 Consider best option recommendation 16days  Mon 26/12/11  Mon 16/01/12
18 Report to Corporate Governance Committee 1day Mon16/01/12  Mon 16/01/12
19

20 Stage 4 - Implementation plan 16 days  Tue 17/01/12  Tue 07/02/12
21 Develop implementation plan / monitoring & review arrangements 15days  Tue 17/01/12  Mon 06/02/12
22 Report Plan to Corporate Governance Committee for Approval Tday Tue07/0212  Tue 07/02/12
23
24 Stage 5 - Monitoring and Review 0days Tue07/02/12  Tue 07/02/12
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